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i F In consequence of the Reduction in the Personnel
of the Fleet, the strength of the Roval Marines has been
.reduced from apnroximtely 18,000 ( gtrentth before the war)
9,797, (Staf? on’ﬂecruitinc 174 ReMoAs 2,119, RSMTL. L

e 6 aaé ‘Band 790) .,

This reduction is ‘Aue to the fact that Poval
Marine nunbers are Pased on the requirerments of the "leot
nlus a certain ﬁargin Por casualties and shore eqtabliéhwgnts.

The reﬁuetien.in.effectives has neceqqitateﬁ a 5T
reduction in the Adﬂﬂnistrative Ovcanisation'w%iob can only be
oftected by the abolition .of- one ~0¥® the Pive Divisgions -or :

| Dovots

e The abolition of a- U"vis40ﬂ isg compllcateﬂ by the
faot of the separation of the Corps into tho two Pbranches
(ReH, Artillery & R.:LILight Infaniry); a difficulty which
1s accentuated by the smallness o2 the total numbers and the
“Pact that the RM.Artillery pravide half detachments for

 Oapital Ships only and do not provide thelr prono*tion of
’~.the special ratlnqs required bj tie Fleet. e

% 3- It has therefore be come necessary to oonqider a re-
s rﬂanisation of the Corps which will admit of a Drafting
-ﬂ'fHeadquantars at each Home Port with a recruit Depot at Deal,
~ and whoge general training together with the provision of
. gpecialists will render the Corps available for any duty
._which thﬂ Rnyaa.marﬂnes u&v be called upon to perfornh

o s The following is a shovt account of the formation

:; and ralatianq of ﬂhe two brandhes of the gorps =

R S Prlor to 1804 there were .Y Div1310ns of Reil
_T,r.rdtatianadat Ohatham, Portsmouth and "Plymonth which were g
nﬁj-ﬁfarﬁed in 1755 under the ﬁdmiraltv. : S (i

~.1ﬁ;"17ﬁg(11) In.lsod 5 Geﬁwanies of R;w.Artillery were ?OFHBd,
Bl N a=;eaah Division to take over the ﬁuties of the Roval
| ;j__Artillery in bomb vessols.- - .

.v-$_  (iii} A 4th Division at woolwidh was added in 1804,
;_?jand ‘& 4th Artillery Corpany added in 1803. “(Arolished in
;-_:1559 when Depot at Desl was. formed)ai -

S (1)
'Monoktﬂn,

-_The Artillevv Gomvanies wﬂre collected at Tort
Guqnort in 1816 anﬂ attqdheﬁ ta the Povt@ﬂouth

-In 853 the stvength o* the Go"ps‘haming Pallen.to=-‘ﬁ

“Royal *arine &rtillsry were ordered to be abol- ' -
s and a School of Gunnery were ordered . .
Touth (Br&er—inrcouncil Sﬁh ﬂehruarv,a"“j



. @rﬁw r-:._ﬂ,@? yff
:E‘o?'mjng part of the Portsmouth Divisionjy the 07ficers

%ere all on one 1ist, and men for the Royal Marine Artillery
ere drafted from the Infa,nt‘*“f Oompaniés at Chatham, Portsmouth

a.nd Plymnuth.

(viii) In 1862 (Order-in-Council 21st farch, 18062)
: the Gox‘ps was deflnitol-' divided Anto two tranchos Royal
‘Marine rtillery and Royal linrine Lipght Infantry; and the
Of:f’icers plac.ed on separate lists.

~ . The strength at that time vas 24 Artillery Cormpanies
a.nd 118 In:t‘antry oqual to 18,000 men.

g P TR T Recrmts contlnued to be trained at Beal anl picked
-.a\w;{. ‘%rafted tp Royal Harine irtillery till 1897 when the
“n Ffearuit Depot at Eas‘bne‘v wa s formed and recz'ul‘bs were entered
ddpeots = . :

(ix) In t‘na mantime R.‘JE.L.I who up to about 1840 had
1earnt no Naval Gunnery, were gradually being trained being
- granted 1d a day as T.”. in 18813 emd in 1902 all the th’hBI'
Gtmner'r Ratin.g'q vrewe onener! t0 them.

(x) Tn 1019 the pav of both btranches was equalised;
m:'ior to that time MM, A, had recelved vay as Artillery anﬂ
*bh,e R. Moo Xe as Infan‘br*;r.-

S After cansir?eraticn o various ‘;3“0'0035.13 for ca.r“wng
out this reorganisation the Roard consider that the most
suitable method 1s the amalgamation of the 2 branches Roval
‘Marine Artillery and the Royal “arine Light Infantry into
one Corps with the title of Royal "arines (the title o+ the

. Qorps prigr to 1062) .

A proposal to this erfect Was conﬁr‘teraf* by the Board
in 1919 and postponed sine dle owing to the want o unanimty
in the corps, though unanimity cannot be expected on this
point the cond:r.tions have so far altered as stated gbove that

‘the oha.nge has becons impnratlve.

SV

6 The proposals of the Boa.rﬁ are T

: (i) Tha,t- the distincti-e titles R,: I.ﬁ. and R.l.L.I.
shall He dronped and the Oorvs ca.llad '*"‘he Rova.l larinest.

(ii) 'I‘ha.t. the Qorpe shall conq:lst. of -

: .The First Divislon qua,rterad at Chatham.

A .The Second Divnslon e § o Ports- outh,
- G e (Bastney)
"I’he ”'hirr? Div:isioz& : !'-: et _'" Plymouth.

; ""'-=-'_":':-_j‘~{:lth a Depot for Recﬂults Ht Deal. o

e Sohool of Lanﬂ Servine Gunnerv at Pcrtsnmuﬁn. i

-3-_'i_i1uq}*etfy 'l‘r-]:imnw Garm an'""Sdmol at Brmmdown.'.f

_..,_fThe Dows.l Nﬂv;;l School ﬂf‘ Ius:ic sa'b "‘astnev. :




i . ADM. L]292279
(111) ™o OPficers' 1ists to be amlgamated in such = way
-to create the least Havﬂshin. (593 Awpendix A, ‘or Dwon0q113)

(iv) The. Traininv o® all Ranks to be that of Infantrvy in
?acccrﬂanca with the Arry Training “fanmuals of that arm, together
‘with Naval funnery as at present laid down, anl to provide the

an—substantive raﬁinoa now open to the Royal arives.

.;k'-:'(?)'. That-SﬁEcialists shall he trained as Pollows :—

(a) A percentaze of O?”*cers Mon—-comrilssioned Offrsg.émen
to be trained in Land Gumery; to enable them to form
the nucleus o Coast Defenco, Anti-Alrcraft and
Medium Batteries, together with the managerent of
Searchlizhts.

(b) Macaine Gumers.
(¢) sigmallers.

(d) '™e various snncial ratings required by M.l%
Fleet. . .

(e) All Recruits to recelve prellnunarj Training
at Deal.

Tt is considered that this training for Shore
 Service will provide the flecet with the De;801n61
requlrea fbr landing operations.

(vi)  That-the Reglmental Colours be retained and carried
by the 3 Divisions. ;

(vii) Tt is proposed to effect the aralgamation gradually
by transfer between Divisionsj such transfer to be voluntary as
Y far: as. possible subaact to the. requirenenmq of tho Service.

i {vdsd) - Rstivsrent ef andomficers or Mbnecorwdsqloned
Officers resulting from the armlgamation to be carried out on
the prineiples of. the retirement scheme in force for the recont
‘reduction of the Navy, but 1f 1ists cannot be cleared in this

" way. selection for retirement to be as laiﬂ dowmn in recent

fﬁﬁdnﬁraltv Fleat Orders. _-;.;, :

i i Pl : 2 .

(ix) Nonwecmmi“wioneﬂ Ofplaers anﬁ men transferred to
ether Diviaiens t0 be Dlaced on the promotion rosters of their

“view Diyisions in. aocordauce wiﬁh date of senlority or date of

'candidature.“_" : :

f.fﬁii Oornnralq HQH.A G .qeﬂicﬂity pricr to Febtruary 1918 to
_counﬁ 3an10r1tv from date o? n“omotion to Bomharﬁier.

=:5.g;?-ff¢ Uniform.;jl e Ko

L “ Phopoqalq as +o chanﬂﬁs oh,unifovm.and btadges
;;game shown.in Apnendﬁx By It der ﬁPObosaﬁ generally that the

- Uniform 0f the forps ‘should he Blue with wed faoings, with the
-;lbadne cﬂfthe Glcbe and L&urel. e N R s :

-f;;r_'u\xdjutant ﬁeneral of AT R el
anin QWoyal_#ar*neﬂ'.-, % R gy
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R Gertaiﬁ points require Ascision at once.. Tho
~uniform is preclsely similar except in ®ollowing respects.

< ,igl 'Giot&5Tﬁniannt hqving been reintroduced the
question of 1ts colour anl pattern does not arige at
-present, except in the cass o2 the Divisional Bands ,and

“the Detachments of tho Royal Yacht, and it is subrlttied

- that His Majosty's pleasure should bo takon on these

points.

Tha-committee of Roral Marine Offigers in 1919

- reported as being in favour of generally blue.

be 7 Officers iioss Jackets.

: ReieAe” Bluey Reil.L.I: Rod., TF there is no
valld obJection propose that the colour of Jacket should
~be "Blue! of the present Infantry pattern with collar
Badge, CGlobe and Taurel, Bugle and Grenade ag described
below, and badges of rank on lapel. Infantry pattern

- buttons, but this is a matter on which the opinion of

the Officers migt be ‘taken,

3s Stripes.dn Of?icers'.ﬁnd.Men’s Trousers.

ReMo Ay wear-broad red stripe. Infantry Red

IWélt, Oommittes reworted in 1919 in favowr of broad

red stripe; - This stripe however ig peculiarly an
artillery distinction ami as bulk will be trained asg

~Infantry it is hardly aptropriate and a narrow stripe

'.Should'be.aﬁopted;

;:.iQ  Badges.

- 00llar, R,M.A, wear: Grenade. R.M.L.T. Globe
7T and Laurel.Globe & Laurel proposed for all.

Oap:  R..A. wear Globe and Laurel with
: _Gren?ao over (Officers ocrossed Guns
r OVer)., oy '

P TuT. wear Globe and Laurel with
",Bugie*over, -Cormm ttee 19190 sugoested
. Glore and Laurel with bugle over and
i ~grenade_saparinpaseﬂ.pn.bugle, and this
- 38 recormended for adeption. 7!

' Shoulder t1t1esi’ . R, instend of letters
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