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UEHORA.?>lDlJU ON ICORGAlJISATIO:l OF 

RoYAL l!JARINTIlS. 

1. In conseCJue~ce of' the Reduction in the PersOlme l 

of the "C;',leet, tl".e ' !'l~rengt't oi" the ROYAl \fal;"ines hi3!'1 1'fiie n 

renUcen. from a p,l;"oxil1'R.tely 18,000 <atre~t'h before the Vi.,r) 

to 9.1797. tStllff on Rec1'uit;ru; 17, R.u.A. ~,119, ~.' {.J ... . I. 

6,86b, Banrl 790). 

This reduction is (tUB to the f~ct that P,oYR-I 

U1l.r1ne 1lUI!1hers !!I,1'8 h:tsen. on t~e requiremmts o.f' t~e Fleet 

plus a certain l!8-l'gin "'or oas'U&lt1es sm sh, ore e~tal'I1lbme'1t, s. 

The re~uct:ion in offectives h~~ nece~~it8te~ s 

reilUot10n in the Adrn:1nistrq,tive Or~q.n1sat10n which can Q'1l~ ... he 

offeote~ b,y the abolition of one o~ the five Divisions or 

Dopot. 

2. The al'olition of a Division is cO!'lplioatet'! ry the 

fQot of' the soparation 01' the Corps into t'ho two bra.nc~es 

(R..~. Artillery &. R.:~.Lift-t Infantr;:;); n !,{1~1culty which 

1s aocentuaten by the s~llness o~ t~9 totsl n~rs ann the 

faot that the :t.!I.Artillery provioe half detachments for 

Oapital 'Ships only aM no not provide t!!eir propa .... tion of 

the speoial ratings required by t'le Fleet. 

:3. It has therefore oeoome necess(l.I'Y to oonsider a re .. 

organisation of ' tr.e Corps which Vlill adra:1t of a Drafting 

Hea4qUai-ters at eaon Home Port wi'th El. recruit Depot at Deal, 

an'l- wbose ~enel'al trairrlng together with the provision of' 

sp'sci'ali'Ats 'W'ill render the Corps ava,1lR.1'1e for an,v nuty 

whioh the RoYJl.l Marines na.y 'he oa.llen. upon to perform. 

4. The following 1"1 A. short aooount of the forJ.'\"i.tion 

a.nd" ,rolati.ons of the two rorSUlohes of the Oorps : ... 

. (i) Prior t o 1804 there wers lO
3 Divisi ons of R.kI. 

ata.tione:i I:\t (ltF.l.tbam" PortsJ'1lOuth Fl.nd Plymouth which were 

formed in 1755 urider Cthe Arlmd~alty. . 

" _ ~:" (i;1) I ;; 1804 ,!S OOJnpa.nies or' ,R..~,(.Artillery '\','ere fomen. 

·~one at eaoh 'D:1vi .<don. t o t<\.ke . ove~ the nuties of the ROYR,l 

,,:Ar!-illery :!~ .'bomb vessals. 

; ,(ti~) A 4:th Division at W'oolwi ch , VTa.!I) -ancien in 1804, 

" B.n.4-'~a 4th Artil'1.ery .CQ1'r9?any a"l~0n in 1805. (A't>011s~M in 

15~6~ when Depot at DQal WR.$ i'or1Jl9n) • 

I, . The ArtilJ.er~r .COl"'!DI;\n1e·s ,\,/'1re colle cterl at ~ort 

, 'GOflport in 1816 ",rVl ati"'lohe~ t o t~e POl'tS"1.outh 

si 'on~ • ':-) 
:.- "~, 

" 
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M'" I /,V'I ?..7C, 
forml.:1@; part of t~_e PortollOQth Division; the ifficers 

re all on one list, a~~ ~n for the ~~l U8rine Artillery 
ere drafted fr o:n the Infant-y::r Oompanies at ChathaID1 Portsmouth 

ani! Plyl!>:luth .• 

(viii) In 1862 (Or<\er-ir>-·Oounci1 21st ':arch, 18G2) 
the Oorps was definitely CI.1vine~ 1.nto two bra!'ld:"'.os RO:val 
ua.rine .'..rtillsry am Royal : ·~'\rine L:'.j:f.l.t InfMtr'J; sw. tl1e 

1b,.O:f'fi9srs ,pla.oed on se:iJarate lists. 

". The strongth at t~1at t1,:>6 uas 24 ."\rtillery Ooopanies 
and 118 Infantry aqual to 10 , 000 ~n. 

\
, .. \ _,.., Recruits oontinued to bo trainen at ~eal ani pickOt'! 
" ( ) Q.raf't8d t;.R Roy1.\J. ~lR.rine ;\rtillery till 1897 "Wb.en the 

~ . Fte~oruit Depot at Eaatney W8.I;! j'orl!Eci am recruits were entered 
direot. 

' . ... 

(ix) In the JD3antiJ'T't8 R.\t.L. T. wno up to ahout 1840 har. 
learnt no Nave.1 Gunnery, were gr~';11R.ll;V "heing trR.1neti r-eing 
gra.nted Id a nay as T. ~.~. in 1~81; · anrl in 1902 a.ll the hirmer 
Guriner~r ~tings wel'e opened. 'to thel""l'!. 

(x) In 19l9 ··tlte p.e.y of hotb branci'1.es was equa.li~e~ ; 
prior to t~e.t ti~ '1 •• l!.A. ban receiven. pa.,v as Artillery a.m 
the R.~{.L. I. as Int'~ntry. 

5. After consinerat10n o~ v~1ous p~onosals for c~ry1ng 
out this reor~n1Bat10n t~e ~oa~~ oon81~er tha.t the most 
6uita1"tle meth or3 is the 1iJ')R1g"lT:8t10n oof" the 2 1-r'=tncr.8s 'Ro.va.l 
Marine Artillery 'Inn the "1o;:ra.l ":"\,!':"1.ne Li~t Infantry into 
one Corps with the t1tle of ::toysl ·~'1r.ines (the title 0"':' tlte 
Oorps prip~ to 1062) 0 • 

A proposal to this e;:"fect was consinere" by the Boarr.. 
in 1919 ani postponect oine c!1o owing to the want of unanimity 
in tho Corps, ·though unaniDdty oannot be eA~eoted on this 
point the oonditions ha.ve eo f'a.r alterod as staterl a1">ove that 
the oh&ll~ bas becOO6 ~Bratlve. 

6. 

(i) 
Shall be 

The proposals of' the Boarrl are :-

That the rtiotincti-:a titles nolf.A. and Ro~":.Lo I. 
nropi?ed a.m the Corps oall en 'The r.!,yal,.~arinesl. 

(il) That the Oorpa shall oons1 at ot' :-

,Th,e First Division qUllX'terec'l at 
The. Seoonn. Divi si on u ~ 

Th~ ~1rn D1v.1sign I I 

Chatha.m. 
Ports. louth. 

(r'.nstney) 
Pl.yr.>outh. 

\lith· a De\Jot for Recrui ts Rot Deal." 
, . 

· .A· Solf.oo.l of La.nrl S9t'viC!o' Gunner.y· at Portsr.Dutlt 0 

;', 

A MU:sketl~Y Trl'l.:!.ni"ng 08J!tp a }y1 School at BrOWl'lflown. 
. 

.<;Lt ';a!3tne,v. ~aV,I3..1 :SO~P~.l. 0:P, :·.I.usio 
·"1 ' 

Second. 'Divisio:fi.· RJ1C'l . 
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(iii) '::he O:N'icersl lists to be a.l'Dl.lg~ffi'l,ter'! in gum 't. ~-

to ore~te the l east ~ar~sh1p . (See A~enriix A. ~or pr oposals). 

(iv) The Trliining ooP ~ll P.anr:s to 1-9 th ... t o-f' Inf~ntrY in 
a.coor~~ce w:l tr.. th e Arrr,r 'l'r~i!11n~ ~~anuq,lB of t.h~t arm, together 
wi th Uaval Oun'1ery FlS at present lait'! ~ ovm, Ilm to provine the 
Non-su'\:lst"lntive r~tings nO'.7 open to tlota ~Qy~l ~-tarines. 

(v) That speci"ll:1sts 6'hnl1 'he trainer'! no; "'olJ.cwIs :_ 

(a) A pe:-oenta~e o~ O~.:!.cers, ~!on-co1l!"lis!donet'!. Offt's.&men 
to be trainen in Lan." Ounner ;,- to enable them to form 
the nucleus o~ Coast Defenco, Anti-.\ircraft ann 
Mettlum B."\ttcrios, to~thc:.~ trith the mana.ger~nt of' I. 
Searchli;;hts. 

Cb) Ya.ruine Gunners. 

(c) Signallers. 

Cd) The various sp,Joial ratinp;s required by r·!.: '!. 
Float. 

(a) All rteoruits to reoeive preliminary 'ITa1n1ng 
at Deal. 

It 1s oonsiner()d that this training for 91 ore 
Servioe will provirie the ~lcet with the per so~l 
requiren for ia.nd~ opera.tions. -

(vi) Tha.t -the Regimental Colours to l'etained and 'carried 
by the 3 Divisions. 

(vii) It is proposed to ef':feot the arnlga.r:sti on gradually 
by transfer ootween Divisions; suoh transfer to be voluntary as 

\ fa.r a.s possible su1:"ljeot to the roquirerrent.q of tho Servioe. 

(viii) 'Retirerrent of a..'"dOffioers or l'1on-Cor'Tirl.ssioned 
Offioers resulting from the A.M::\l~tion to l'e carrier' out on 
tbe pr,inoiplee of the ret"ix:emmt s oheoo in force for tbe recent 
reduotion of the Navy, 1:"Iut if ,lists cannot De oleared in this 
w~ seleotion 'for retir'er.1.snt to , l'e ~s lS\1r'1 1CJ1>m in reoent 
Admiralty ,Fleet ·Orders. 

"; ,. . 
(1x) Non-Oonr.i!:lflione~, Offioers am men tran3f9rre<1 t o 

otb'er Div13ions to be 'Plp-oeit on t1:le promotion r03tere of their 
new D1vis:i.one in ~cioorC'ie.nce 'wit"ll r'I~te of seniority or o::tte of 
oandidature. 

_ . .' OorI~ora13 R..~!.A. c senicri ty prior to Wel'ruary 1918 t o 
,count, seni.ority frOl!l oA.te of' promotion to Bombarr'lier. 

. 7. '. Unif':ol'm. - ":'" ... - -, - ... ~ 

PTopo~~lS ~s to o~~n~~ o~ unl~o~rn a~ ~~ges 
_ are sbovtn in ,Appc.nci:!x B, It is Irl?,oser't ,Renerally t"!."J.t t .... e 

, ,Un1:forT!1 -b:f the norpa shoulrt, be Blue with "!!ed fR.oings, w1 th the 
.. badge ~~ :t~e_ GJ,.obe anr. ·L~urel. .' . , ' 

" .. \ 
I. , ' 

' (£g";) ,E., 8. 'Blu_rg. 
.Adjuta.I!:t C-enersl of 

, ; ... RQj~al ·:.:at':!.nes . 
~ 

" 
, . ' 

:.. " 
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UNI?ORti. 

cert"lin po:tnt~ reo1!ire f!ec:\.a1on ~t once. , '!ho uniform i q preci::lel~' s~.m:11<i1' e·,~cept in "'ollowing respects. 
1. Clotlr TUnic n"t "h1.v1:1g been !'e1nt-r'o~ue::ll~ the question of 1 tR coloU!" an'! p'"l.ttern -ioes not ari se at pre.sent, excopt in "':."he Cf\.R5 01' the Division3.1 Banris , and the Detaoh!Dfmts of t"h.o Royal Yacht , ~M it is sU"i'liI1tterl. that p~c ~aJosty ls pleasure should be takon on theso 

points. 

The COIri t tee of Ro;;al ;.orllXine Officer s in' 1919 roported as boing in f o.v our of gonerally blue. 

2. Officers i·loRs Ja.ckets. 

R. ~. A. Blue, n. ~.L. I. Rod. !f there is no valid objeotion propose that tho colour of jacket abouM be 'Blue l of the prosent Inf;J.ntry pattern with collar Badgo, Globe a.nrl Laurel, Bugle am Grenane as desoribed below, ann bad.gel'r of rR.nk on lapel. In:fB.ntry pattern buttons, but this i R A. In=I.tter on Which the opinion of the Offioers m1~t be taken. 

3. Stripes on Of'\,icers t am Men's Trousers. 

R.~.A. wear broad rerl stripe, Infantry Red Welt. Oonmittee renorteri. in 1910 in favour of broad red stripe; - 'I:h.iR strtpe hOW"ever iR peouliarly an artillery distincti on ann ~s bulk will be trained ss Infantry it is Mt'iI'ly appI'opril'l.te &lri a. Morrow Rtripe should. be ~opten • 

. '. 

OollRI'. -q.~~.A, weFLl' GreMde. R.~!.L. I. Gl obe and Laurel. Glol'e & Laurel proposed for all. 

"q. ··,A. "1J'T6ar Globe anr'! L~urel with 
Grenai'lo over (Offioers orosser'!. Guns over) • 

P<.~'.L. 1. wear Globe "lnr'l LlI.urel with _ Bu~le over. Conmlttee 1919 suggested cnor-e <m~ U:l.urel vd tl1 "i'ugle over ""no ' 
grenArle s~perimposer'! on ~ugle, and this 
is reooW18m.en. "!'or ttdopt1on. 

·Shoulder .titles. R.·{. ins tell" of' letters 
R.~:.A. &ni'1 R. ~.L.I • . 

. --------
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